Friday
KEMPTON PROJECT MEETING MINUTES--WEEK AT HIGH DUNE--July 2015 

Friday, July 10, 2015--FINAL MEETING.
AJH, SDC, (RDO), LMS, MKP

WHEN PUBLISH?
AJH--Doesn’t see us being ready by end of summer to print a proofer’s copy.

Print on demand--running about ?$30 per copy, but not on Bible paper

Timetable from proofreaders’ copies--about 15-16 months.  To get it done for Christmas 2016, proof copies by Sept. 2015.

What are the tasks before proofreaders’ copies?
Get list of pink comments and urgent notes, and quantify these--as to how long, how important--DC has a list of these
Vocab consistency--how long a task?  Just do big ones, skip hapax logom.

New tool:  Roy--has made Validation Summary, color coded compilation:  illustrates capability that cd be done for graphical representation 
“Processing completed/partially done/not started” etc.-- When student workers, each had a diff table, came from filtering of these for each one--sort these

How determine the big ones to go after?
SDC-- dump into sheet & sort by no. of occurrences; pick a point of tolerance
DC--2 diff criteria  1. frequency 	2. extremely important words, e.g. the Lord’s names

AJH most concerned
1. doctrinal difference in meaning
2. mistakes in translation--wrong words etc.

RDO  getting rid of red words (undefined) will make it so red left in RDO display are actually wrong

DC How strategize so we actually get there by next Sept.?
invalid footnotes 
pink comments
urgent notes
major inconsistencies in vocab list
doctrinal meanings different
blunders
items from clergy--justice & judgment

Are there things needing doing that we haven’t talked about?

SDC:  Vocab--pink words in lefthand column:  reasonable goal to get rid of all of these?  
	going through pink words in a given ch--30 vss, 20 pink words = 2/3 per verse
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